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1. Agenda 
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2.  Apologies
(7.00 - 7.05pm)  









3.  Chairperson’s Remarks/Committee – Staff News (7.00 - 7.05pm)    
           
            








4.  Declarations of Interest 
(7.00 - 7.05pm)    






5.  Minutes of the Previous Meeting (7.10 – 7.15pm)
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· 25th October 2023







  

   

  
  
6.  Matters Arising (7.10 – 7.15pm)


      

7. CEO Report 









  7-10
· 7.1 Share Membership 







11-12
· 7.2 Short Video of Changes in SHARE Membership 




· 7.3 Community Projects Fund          





13-20
· 7.4 GWSF Support Panel    






21-24
8. Management Information System (Director of Finance and IT)      

25-26
9. Rent Consultation (Director of Housing and Community Services) 

27-32
10. Corporate Services Update (Director of Corporate Services)


33-34

11. Policies for Approval  (Corporate Services Manager)





· 11.1 Attendance and Absent Management Presentation 


35-46
· 11.2 Attendance & Absent Management Policy   



47-57
· 11.3 Disciplinary Policy







58-68
· 

12. Whiteinch Centre – Draft Business Plan (CEO)






13. GCC SHIP 2024-2029 (CEO)  (Emailed in Advance)

14. SHR’s  formal consultation on its Regulatory Framework (CEO) (Emailed in Advance)   
                 


No Reports  
15.
Any Other Business
(8.20 – 8.30pm)
16.
Date and Time of Next Meeting: 
· WSHA Committee Meeting:  31st January 2024

· WSHA Committee Meeting:  28th February 2024

· WSHA Committee Meeting:  27th March 2024

· Audit and Risk:                     8th November 2023 (Rescheduled TBC)
· Audit and Risk:                     20th March 2024
· Staffing, Health, and Safety:  TBC November 2023 
· Staffing, Health, and Safety:  20th March 2024
Meeting of the Committee of Management


Wednesday 29th November 2023 (7.00PM)


Agenda





MATTERS FOR APPROVAL (7.15 – 8.00pm)





MATTERS FOR INFORMATION AND NOTING (8.00 – 8.20pm) 





GOVERNANCE 











