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1. Welcome, Apologies and Declaration of Interest (7.00pm - 7.05pm)



2. Chairperson’s Remarks/Committee – Staff News (7.00pm - 7.05pm)





3. Minutes of the Previous Meeting (7.00pm - 7.05pm)





    
4.1 WSHA (26.11.25)
4. Matters Arising     
** Training Video: CEO Overview (7.10 – 7.20pm)  

5. Finance and IT (Director of Finance & IT)
5.1 Insurance 
5.2 Digital Strategy 
6. Corporate Services (Director of Corporate Services)
6.1Flexible Working Policy 

6.2 Hybrid Working Review 
6.3 Internal Auditors (Name Change)
7. Property Services (Director of Property Services) 
7.1 Health and Safety Statement for 2026 (Director of Property Services)

7.2 Acquisitions Funding Update   
8. Housing and Communities (Director of Housing and Communities) 

8.1 Rent Increase 
8.1a GWSF Rent Consultation Survey 

8.1b SHN Rent Consultation Survey  

8.2 ASB Policy 

8.3 Communities Update Report 

9. Assurance 
9.1 SHR Risk Priorities for 2025-26 (CEO)

 9.2 Subsidiary Review (WSES and WSPM – CEO)


10.0 CEO Report 
10.1 WSHA Committee Work Plan (Jan – March 2026)
10.2 Social Ludo 
10.3 GWSF Manifesto for Scottish Election 2026 












11. Date and Time of Next Meeting: 
· 25th February 2026 @ 7pm

· 25th March 2026 @ 7pm

Meeting of the Committee of Management


Wednesday 28th January 2026 (7.00PM) - AGENDA





Matters for Approval & Discussion (7.20 – 8.10pm)








Matters for Information and Noting (8.10 – 8.20pm)





Closing Items (8.20 – 8.30pm) 








