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1. Welcome & Apologies (7pm Start)

2. Declarations of Interest (7.00pm - 7.05pm)





3. Chairperson’s Remarks/Committee – Staff News (7.00pm - 7.05pm)




4. Minutes of the Previous Meeting (7.00pm - 7.10pm)





    
4.1 WSHA (29.01.25)
4.2 Matters Arising  
    

5. CEO Update Report (CEO) 
5.1 Committee Work Plan 2025-26 (For Approval)
5.2 WSHA Meeting Calendar 2025-26 (For Approval)
6. Former Tenant Arrears Write Off (Director of Housing & Communities)
7. Corporate Services Report (Director of Corporate Services)

7.1 Data Protection Policy 

7.2 Info Sec Incident and Personal Data Breach Mgmt. Procedure
7.3 Equality and Diversity Annual Statistics
8. Finance and IT Report (Director of Finance and IT)  
8.1 Financial Regulations Policy (Draft: Audit and Risk on 05.03.25) (Final to WSHA 26.03.25)  
8.2 Treasury Management Policy (Draft: Audit and Risk on 05.03.25) (Final to WSHA 26.03.25)    

9. SFHA Report: Insurance Market for Affordable Housing (CEO) 
10. GWSF Update (CEO) 
11. SHR Housing Emergency Data Request (CEO) 
12. SHR Review of ARC Indicators (CEO) 
12.1 SHR Consultation Report 

12.2 Social Housing Safety Network – Response to ARC Changes  












13. AOCB (8.25 – 8.30pm)
        13.1 Confidential Minutes from after Committee Meeting on 29th January 2025 – to be approved.

        13.2 Confidential Staffing Sub Committee Meeting on 6th February 2025 – to be approved.

14. Date and Time of Next Meeting: 26.03.25 @ 7pm 
Meeting of the Committee of Management


Wednesday 26th February 2025 (7PM) - AGENDA





Matters for Approval & Discussion (7.15 – 8.10pm)








Matters for Information and Noting (8.10 – 8.20pm)





Closing Items (8.20 – 8.30pm) 








