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1. Welcome, Apologies and Declaration of Interest (7.00pm - 7.05pm)



2. Chairperson’s Remarks/Committee – Staff News (7.00pm - 7.05pm)





3. Minutes of the Previous Meeting (7.00pm - 7.05pm)





    
3.1 WSHA (25.02.26)

4. Matters Arising   - Membership Application   

5. Financial Performance Report - (Director of Finance & IT)
5.1 WSHA Financial Budget 2026-27
5.2 WSHA Financial Forecast 2026-2031
5.3 WSHA Budget Narrative
5.4 WSHA – Property Services Summary 

5.5 WSHA and Subsidiaries External Audit Tenders Report

5.6 SHAPS Defined Benefit (DB) Pension Deficit Contributions Report
6 Corporate Services Report (Director of Corporate Services)

7 Property Services Performance Report (Director of Property Services) 
7.1   No Reports this meeting 
8 Housing and Communities Report (Director of Housing and Communities) Property
8.1  Rental Income Management Policy 
8.2  GCC – Local Lettings Plan 
8.3 Business Case – Succession of Tenancy 

9 CEO Report (CEO)
9.1 WSHA Organisational Structure (2026-27)
9.2 SFHA Briefing: More Homes Scotland   
9.3 Head of Commercial Services  
10 Subsidiary Review (WSES and WSPM)

10.1 Intra Group Agreements (WSES and WSPM)   
10.2 Service Sharing Agreements (WSES and WSPM)   

10.3 Memo and Articles (WSES and WSPM)   

10.4 WSES Budget 2026-27

10.5 WSPM Budget 2026-27
11 Private and Confidential: CEO Paper tabled at the meeting  

12. Date and Time of Next Meeting: 
· 27th May 2026 @ 7pm

Meeting of the Committee of Management


Wednesday 25th March 2026 (7.00PM) - AGENDA





Matters for Approval & Discussion (7.40 – 8.25pm)








Closing Items (8.25 – 8.30pm) 








