
MINUTES OF THE VIRTUAL MEETING OF THE COMMITTEE OF MANAGEMENT OF WHITEINCH AND SCOTSTOUN HOUSING ASSOCIATION LTD HELD AT 6.30PM ON WEDNESDAY 2nd MARCH 2022 
Present

:
C Watson (Chairperson)





L Stevenson

J Haughey
C Ennemoser

J Carmichael
L Mimnagh

R Carrigan

In attendance
:
I Morrison 

Chief Executive





K Szulc

HR & Support Services Officer (Minutes)





A Reid

Financial Services Manager





J Gordon

Property Services Manager




P Latham

Director of Corporate Services





S Shone

Director of Housing Services
1.
APOLOGIES
S Leighton (has now finished leave of absence) & R Hunter (leave of absence), D Keaveney.

2.
CHAIRPERSON’S REMARKS/COMMITTEE – STAFF NEWS
No staff news.  C Watson advised that he would be stepping down from his position as Chairperson due to personal commitments.  L Stevenson is happy to take on the role as Chairperson with C Watson supporting her for a period of time as Vice Chairperson.  Committee were happy with this and it was confirmed that C Watson would step down as Chairperson at the end of this meeting and that L Stevenson would be Chairperson from next meeting.
3.
DECLARATIONS OF INTEREST

None.
4.
MINUTES OF THE MEETING ON 2nd FEBRUARY 2022

The minutes of the meeting on 2nd February 2022 were  approved by J Haughey and seconded by L Mimnagh.

5.
MATTERS ARISING

None.

6.
MINUTES OF AUDIT SUB-COMMITTEE MEETINGS
NTR.  
7.
RETIREMENT OF CHIEF EXECUTIVE
The Chief Executive (CE) had indicated previously that he would be considering retiring after the Options Appraisal had been carried out.   He has enjoyed his time as CE of WSHA and he will enjoy his retirement too.  Normally this would be done by formal letter to Committee.  This will be a notifiable event, recorded as a public record and everything will be handled appropriately.  The outcome of the Options Appraisal showed that all parties want the organisation to continue as is and the CE asked Committee if they would like to appoint a successor.  Committee said they would like to appoint a successor to the current CE when he retires.  The CE said that the recruitment process should be handled independently, as it is his role.   The recruitment policy says that office bearers’ first role in the recruitment process would be to appoint an independent consultant.  Executive Team members have indicated that they would not be applying for the post.  The Executive Team can support the recruitment process from admin, beaurocratic and supportive roles only.  Committee were have for the CE to engage an independent consultant for the recruitment process.    The CE would ideally like to retire June/July time, which he understands is ambitious, but not impossible.  He is taking three weeks annual leave in June 2022, out with this he is flexible on retirement date and wouldn’t leave the organisation high and dry.  If the new CE couldn’t start until later, or had a longer notice period, the CE was happy to accommodate and support the organisation.  The worst-case scenario was if a suitable candidate were not identified first time, the CE would be happy to work something out, but would need to check pension details first.  R Hunter had said previously that he would be happy to support the process as he had experience of working with SHARE and Partick HA.  As it is a notifiable event, the CE said that he would send a report on behalf of the Chairperson to the Regulator tomorrow.  They may say that the Chairperson stepping down is a notifiable event too.    The CE said he would share the recruitment exercise costing which will be more than budgeted because of outside consultant.  There should be a good pool of candidates available.  A Committee Member acknowledged the CE’s flexibility in his retiral date.  The Chair thanked the CE for all his work over the years and said that tomorrow he should start handing over what’s needed and get the recruitment process started and that any support required would be provided.   The policy stated that the recruitment process should begin within four weeks of announcement being made.

8.
OPERATIONAL OBJECTIVES 2021/22: OUTTURNS
The CE said that each year the operational objectives are ambitious and normally a good proportion of them are achieved, but this year not so good, mostly due to external causes and covid.  All staff have been trying, but it has been difficult.  The CE’s intention is to produce a plan for next year based on a re-run of last year.  It was his intention to get everyone together but it hasn’t happened and it would be unfair of him to do it over the next few months with a new CE coming on board.  It would be main objective for the new CE.  The Committee were happy with the concept of reshaping and re-costing the plan for next year.  The Chair asked about point 3, meeting with Head of Housing Investment being on the radar.  The CE said that they do provide grants for flats but for the minority of flats on 50% purchase and no refurbishments costs so it’s not going to happen.
9.
OFFICE CLEANING CONTRACT
The Property Services Manager (PSM) reminding Committee that the cleaning contract was transferring across to WSES as soon as Confida’s contract ended.  It should have happened sooner, but Covid got in the way and it was put on the backburner and we continued to use Confida on a rolling basis each year.  There was potential staff to be TUPE’d over from Confida and after Confida played hardball, going back and forward, in the end, the staff member didn’t want to transfer over.  This gives WSES free reign to recruit their own staff member.  The costs we will pay WSES for this service are very good and we don’t pay VAT either.  Confida were costing around £32k annually, WSES are much lower.  WSES will recruit one member of staff initially, and may recruit a further one.  Committee were happy to approve this.

10.
SFHA/GWSF/SHARE AFFILIATION 2022/23

The CE’s recommendation was to continue with membership of SFHA, GWSF and SHARE.  They assisted with Committee Assessment; we get advice regularly from them directly, through forums and conferences.  They update us with changes to legislation.  SFHA & SHARE have indicated that they will be holding prices – awaiting confirmation from SHARE.  GWSF have suggested a 3.2% increase.  These costs would be reconfirmed if Committee were happy to approve renewal.  A Committee Member said that it sounded as though they provide good input.  The CE said that they have helped with major pieces of work, like the Equalities Training.    They assisted with the Model Rules and both SFHA and GWSF have good annual conferences.  The three all complement each other.  Committee were happy to approve renewal of SFHA, GWSF & SHARE.
11.
HR & RECRUITMENT REPORT
The Director of Corporate Services (DCS) said that there had been thirteen applications for the Senior Repairs Officer advert.  Five candidates had been interviewed and Stuart McBroom, Repairs Officer had been appointed in the role.  With the PSM’s support, he will be very good.  This leaves a vacant Repairs Officer post and Committee approved this post being advertised on a like for like basis.   The DCS said that at year end, staff are normally allowed to carry five days (for full time staff) annual leave to next holiday year, but were being allowed to carry forward eight days this year due to Covid. Three staff members have more than eight days annual leave to be carried through to next holiday year and this has been because of business priorities.  Committee agreed to this.  The DHS confirmed that after the carry over this year, following year’s carry over’s will return to standard five days for full time staff.  The DHS made a verbal request about Welfare Rights Officer who is currently on sick leave.  This leaves only the Senior Welfare Rights Officer and March and April are likely to be busy with the rent restructure.  EVH may have a candidate who could fit the role on a temporary basis and Committee were happy to proceed with the recruitment of a Temporary Welfare Rights Officer in the short term.  A Committee Member passed on congratulations to Stuart McBroom.

12.
EQUALITIES DATA COLLECTION
The DCS said that staff and Committee had recently taken part in Data Equalities Training. The Regulator has now posed more questions to be answered, so this new format will not be in place for the beginning of April 20222.  The next set of questions will be shared with Committee in March 2022 for info.

13. 
ANY OTHER BUSINESS
The Financial Services Manager (FSM) referred to tabled report sent separately.  WSHA received approx. £60k gift aid, which is not used for general operating expenditure.  This tends to be classed under wider action roles within the Community of which WCL is a partnership.  Currently, WCL’s funding position for 2022/2023 is unknown, as it is for other similar organisations.  WCL has operated at a significantly lower level over the course of the pandemic.  The 2022/23 income forecast for WCL, which is guaranteed, is WSHA’s SLA agreement and potential SG Invest in Communities Fund of £45k.  The main focus for income is generating room rental and café income.  The Gift aid of £60k that we have received from WSES and WSPM could be utilised in providing WCL with a solid footing going into 2022/23.  The forecast shows a deficit of £66k, compared to the originally forecasted deficit of £144k.  This is due to the WCL Directors taking hard decisions in cutting costs and changing operating practices, has allowed WCL to continue operating.   The money may normally be spent on discrete initiatives and events in the centre, this is another way of directing it.  A Committee Member said that they should get this money, if it means job security and the continued foodbank.  The FSM said that he only gives advice but said that it would secure jobs and the pantry.  The £60k would also show support to other funders and as restrictions ease, rental income could be maximised to £55k-£70k pre-pandemic rental income.  The Community is well supported by WCL.  To have a cynical view, it could do reputational damage to the HA of not approving this.  The Chair said he had a declaration of interest, being a WCL Board Member.  A Committee Member said that it made sense to give WCL the money and show support.  The FSM said that the gift aid would generally be retained in the Community; it would just be done in a different way this time.    The Committee Member said that if WSHA were supporting the local community it would work its way out into the wider community, investing back into the community.  L Stevenson approved this and L Mimnagh seconded it.

14. 
DATE AND TIME OF NEXT MEETING

It was agreed that the budget meeting would take place on Wednesday 30th March 2022 at 6.30pm.  The FSM said that the papers would be issued and Committee Members should email any queries, which will be raised at the meeting. 
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